Proposal:
O2E-TV
”Open to Everyone TV”
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Greater Binghamton
Community TV
Community Self-Expression

…with a Focus on the Arts
Executive Summary:

Open to Everyone TV, Inc. (O2E-TV)  is a newly forming non-profit corporation, which will secure funding for, build, and operate a public access television studio and multi-media production facility for the benefit of the Greater Binghamton community, and beyond.

O2E-TV will provide free access to audio/video production equipment 
to any community member on a first-come, first-served basis. O2E will use multiple content delivery systems, such as cablecast, broadcast, and live and on-demand internet streaming.

O2E-TV will provide low-cost training in television production so that any community 
member or non-profit group can make television programs about any subject. 

O2E-TV will also provide assistance to independent producers to secure
grants for special projects. Some special (funded) projects in the works:
a. Nightly: an underwritten block of quality prime-time programming, including local news, public affairs, and arts programming.

b. Monthly: "First Friday Live", from Downtown Binghamton.

c. Yearly: Local music festivals such as First Night, West Fest, Blues on the Bridge,  and STC Summer Music series

O2E-TV will distribute their programming on the local Public Access Cable channel provided by Time Warner Cable (70,000 homes), and on the internet. Broadcast partners in the new Digital spectrum are being explored.
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A Typical Public Access Studio Facility

What is Public Access TV
· Public Access TV is not PBS
· Public Access is Cable-only:

Public Access TV was created by local governments, 
requiring in the franchise agreement that cable television (CATV) companies 
set-aside certain channels for local-interest programs, 
created by people in the service community

· Public Access TV began in NY State, and was designed to serve communities.

"[P]ublic access in New York was conceived in 1968 by Fred Friendly, a television adviser to the Ford Foundation and chairman of Mayor John Lindsay's Advisory Task Force on CATV and Telecommunications. He wrote a report recommending that cable companies set aside two channels the public could lease for a minor fee. 

Controversy peaked on July 23, 1970, just prior to the signing of a cable television franchise agreement, when actor Ossie Davis and Cliff Frazer, director of a community film workshop, criticized the agreement for not providing "sufficient participation by minorities." Others opposed the fee requirements, which were eventually dropped"   -- The History of Public Access Television, 
                                                         (c) 2000 by Bill Olson

· Public Access facilities and channel capacity were mandated by NYS law 
and nationally by the FCC 1971-1973.

· Public access studios began being built in cities and towns all across America. ...until 1979, when the Supreme Court ruled that the FCC had overstepped it's statutory power.

· 1984 Cable Act weakened public access TV by making it optional, at the discretion of the Local Franchise Authority (typically, the local municipal government)

· Despite these setbacks, there are dozens of such facilities in NY State, and hundreds nationwide.
What will we be delivering?

Our hybrid facility will offer two broad classes of programs:

· Community produced 

· Traditional public access

· "anything goes" within certain constraints

· Variable quality

· Funded Special Programs
· This will be our unique product

· Quality Prime-Time block
· Local news, arts, public affairs programming
 not covered by other outlets.
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A typical public access studio control room…

Why Public Access?
The Problem: 
The present media system is failing to serve communities.
Commercial broadcasters

l. Profit motive disincentive for true community service
l. highlights of "Localism in Broadcast and Cable"
Non-commercial public broadcasting

WSKG  has major constraints
· Union contract prohibits volunteer community producers

· Regional Focus from Cooperstown to Ithaca, Binghamton to Hornell

· Recent NY State budget cuts
· Network Time Agreements proscribed by CPB
Why is Public Access TV in Binghamton a Good idea?
· Binghamton’s place in media history

· Marconi Tower

· Rod Serling / Twilight Zone

· Ralph Hocking / Experimental Television Center.

· Binghamton has a thriving and growing arts community!

· Binghamton has an amazing intellectual community, 
esp. due to Binghamton University

· We the community generally  have no idea about 

· the artistic and intellectual talent we have here

· the events that go on here

· because the commercial media does such a lousy job 
of telling us about our own community!
Why is there no existing Public Access TV facility in Binghamton?

Good Question! Local municipalities have collected the 3-5% Franchise Fee from cable subscribers for 35 years. These fees typically fund these studios. NY State Law requires that the cable provider give public access channel capacity, and “facilities and equipment necessary in order to use the channel capacity”. However, the cable provider claims that a VCR meets this obligation. In 1995, the Binghamton City Council refused to add a requirement for a studio to the franchise agreement. The courts won’t enforce the existing law. So….. We are going to build it ourselves!!! 
Celebrating Binghamton’s Place 
in Radio and Television History!
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In the 1980’s, 
world-renowned video artists
such as
Nam June Paik
created many experimental works
at Ralph Hocking’s
Experimental Television Center
at SUNY Binghamton
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Radio pioneer Guglielmo Marconi was commissioned by the railroads to build this experimental tower by the Binghamton Rail Station.
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Need we mention...?

This television pioneer went to Binghamton High School!



How Will We Pay for it?

· Diversified funding stream ensures independence

Independence ensures unfettered creativity, freedom, autonomy


· Possible sources of capital grants:


· Federal stimulus money

· Foundation Grants (Decker, Hoyt, Kresge, Klee, Ahern, Park, Ford, Rockefeller, Annenberg, STCLA, etc)

· NEA, NYSCA, BCAC arts grants

· Possible sources of sustaining / operational funds

· Franchise fees typically are used to fund these operations.

· Membership/Subscriptions/Co-Op Shares (e.g. WSKG)

· creates community investment

· Special fundraisers

· Corporate underwriters

· Hotel-Motel tax
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“How do I get on TV?”

O2E will offer the following 

· Low-cost training classes in TV production
· Community Outreach

· Strategic Partnerships

· BU, BCC, schools

· Non-profits

· Theaters and Galleries

· Encourage Civic Engagement

· Simplified “Open Studio” segment for people without prior TV production experience.

· Bulletin board / email list to connect trained volunteer producers with community members who want to generate content.

When?  (Initial Project Goals)

· "First Friday Live": (goal: Yesterday ;)

· West Fest (goal: Labor Day Weekend ‘09)

· Blues on the Bridge (Sept 09)
 Who is Public Access-TV?
Who does Public Access TV serve?

· "Community Self-Expression"

· This facility will truly serve underserved constituencies

· Local productions / Local focus will benefit all citizens 
Because the community will be open to anyone in the community,
and because the producers come from the community,
the program diversity will more naturally serve the 
many broad and diverse classes of people who live in our community
Who will use the facility?

· "First-Come, First-Served, Non-Discriminatory Access" ensures that all people, without regard to race, class, age, gender, political persuasion, physical disability, religion,  ethnicity will be able to use these resources.   No one is excluded. 

Who will be on the governing board? 
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The board membership will reflect the diversity of the community served in every way: race, class, age, gender, gender preference/sexual orientation/gender identity, 
ethnicity, religion, political persuasion, physical disability.



Help share this vision!  Do you have something to offer this project?
What would you use this facility for?
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“If you build it, they will come!”
-- “Field of Dreams”
O2E-TV NEEDS YOU!!


Your energy…
Your vision…

Your involvement…

Your participation…

Your ideas…

Your creativity…

